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DECISION COGNITION GENERATOR

A BLOOMING & BLOOM CONCEPT

A MORAL INTELLIGENCE
FRAMEWORK FOR ETHICAL,
REFLECTIVE, AND
AUTONOMOUS DECISION-
MAKING



Decision-making today is fast-paced, high-pressure, and vulnerable to
distortion by bias, incomplete information, and conflicting priorities.
Many decision tools only focus on a narrow part of the problem,
leaving crucial ethical, cultural, and human-centred considerations
underdeveloped.

DcGn addresses that gap with a symbolic AI architecture designed for
explainability. Unlike predictive AI systems, which rely on statistical
models and often cannot clearly show why they produce certain
outputs, symbolic AI follows explicit, rule-based reasoning. This
makes every step of DcGn’s decision process reviewable, auditable,
and adaptable.

The eight-stage architecture, a fully defined in concept, ensures that
decisions are examined from multiple perspectives. The Core tier
provides an operational foundation capable of delivering structured,
transparent, and ethically grounded decision support as soon as it is
developed. From that foundation, additional tiers will expand
analytical depth, cultural adaptability, and simulation capacity.
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Introduction



Across sectors, decision-making suffers from persistent weaknesses:

Narrow Scope of Analysis – Many systems focus only on cost,
efficiency, or compliance.

Lack of Transparency – Reasoning paths are often hidden or
untraceable.

Bias and Hidden Assumptions – Human and algorithmic biases
distort results without being flagged.

Fragmented Ethical Integration – Few systems unite moral,
psychological, and governance considerations.

Weak Contextual Adaptation – Decisions not tailored to cultural or
stakeholder contexts often fail in practice.

DcGn’s design tackles these issues from the first development phase.

By integrating moral rules, human needs, and accountability into one

symbolic reasoning process, it produces outputs that can be

explained, defended, and adapted, all without relying on opaque

predictive models.
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The
Challenge



DcGn is a moral intelligence framework, a structured, transparent,

multi-perspective decision-support process that is designed to scale

in capability over time.

It is built on symbolic AI principles:

 • Uses explicit rules and reasoning paths instead of statistical pattern

prediction.

 • Produces decisions that can be explained step-by-step.

 • Avoids the “black box” problem common to purely predictive AI

systems.

Core Characteristics (planned capabilities – Core ready for first

development, others scheduled for later)

 • Structured Architecture – Eight distinct analytical stages.

 • Multi-Lens Evaluation – Integrates moral, philosophical,

psychological, cultural, behavioural, and governance perspectives.

 • Transparency by Design – Produces a clear, reviewable reasoning

path.

 • Non-Predictive, Explainable Approach – Built for traceability, not

probability.

 • Scalable Application – From personal to policy-level decision

contexts.
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What DcGn Is



DcGn’s Ethical AI
Approach
DcGn is designed from the ground up to meet the highest standards of ethical AI:
 • Explainability – Every decision can be traced back to defined reasoning steps.
 • Accountability – The system keeps a record of each stage’s contribution to the final
outcome.
 • Fairness – Multiple perspectives reduce the risk of bias or one-dimensional thinking.
 • Human Oversight – Always places final decision authority with human users.

Symbolic AI vs Predictive AI
 • Predictive AI (machine learning) finds patterns in large datasets but cannot always
explain how it reaches a conclusion.
 • Symbolic AI follows predefined logical rules and knowledge structures, making it
possible to explain why a decision was reached.
 • DcGn is symbolic by design, ensuring transparency from day one.

Encoding Ethical Knowledge
In DcGn’s symbolic architecture, moral rules, human needs frameworks, and governance
principles are represented as structured knowledge elements. These are processed
through conditional logic — ensuring that decisions are evaluated against defined ethical
criteria, contextual needs, and procedural safeguards before reaching an outcome. While
the specific implementation methods remain protected, this structure enables consistent
and explainable reasoning across diverse scenarios.

Hybrid Potential
While DcGn begins as a purely symbolic system, future development could integrate
adaptive learning components where appropriate. This hybrid model would allow it to
benefit from data-driven pattern detection without sacrificing explainability — using
predictive elements to enhance, not replace, its symbolic reasoning core.

Addressing Symbolic AI Challenges
Symbolic AI offers explainability and structure, but it is not without challenges. Knowledge
engineering — the process of defining and updating rule sets — can be resource-
intensive, and purely rule-based systems can struggle with uncertain or incomplete
information. DcGn’s design addresses these by prioritising modular knowledge
components that can be updated independently, and by planning for optional integration of
adaptive learning tools in later phases to improve flexibility while retaining transparency.
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DcGn as a System

Overview
The architecture consists of eight sequential stages, each with a specific evaluative role.
All are fully defined in concept. The Core tier stages can be developed first to create an
immediately usable decision-support system, while the later stages are designed as
enhancements that deepen and broaden capability.

The Eight Stages
 1. Initial Assessment Stage – Ready for development.
 2. Agency and Responsibility Stage – Ready for development.
 3. Human Needs Alignment Stage – Ready for development.
 4. Ethical Standards Stage – Concept complete; refinement needed before development.
 5. Philosophical Reasoning Stage – Concept complete; planned for later.
 6. Cultural and Creative Insight Stage – Concept complete; planned for later.
 7. Practical Simulation Stage – Planned for later phases.
 8. Final Compliance Stage – Planned for later phases.

Supporting Structures
 • Independence Safeguards – Ready for development.
 • Deep-Reasoning Triggers – Concept complete; planned for later.
 • Reassessment Cycles – Planned for later phases.
 • Exception-Handling Paths – Planned for later phases.
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Capabilities &
Developement Tiers

Core (Ready for Development – Phase 1)
 • Forms a complete ethical decision-support system once built.
 • Uses symbolic AI reasoning for explainability and transparency.
 • Capable of immediate pilot use in individual, organisational, and governance
settings.
 • Includes: Initial Assessment Stage, Agency and Responsibility Stage, Human
Needs Alignment Stage, Independence Safeguards.

Experimental (Concept Complete – Phase 2)
 • Extends analysis with advanced ethical and cultural reasoning.
 • Includes: Ethical Standards Stage, Philosophical Reasoning Stage, Cultural and
Creative Insight Stage, Deep-Reasoning Triggers.

Aspirational (Planned – Phase 3)
 • Adds simulation and compliance capabilities for high-complexity contexts.
 • Includes: Practical Simulation Stage, Final Compliance Stage, Reassessment
Cycles, Exception-Handling Paths.
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How DcGn Works
in Practice

Illustrative Example –
Organisational Data Policy

In a funded Phase 1 deployment: 

 • Core stages would identify
moral risks, confirm
accountability, and assess human
impact.
 • Later phases would add deeper
ethical reasoning, cultural
insights, and outcome
simulations.

Examples:

 • Individual Context – A
community volunteer deciding
whether to accept funding from a
corporate donor could use DcGn
to weigh the donor’s public
image, potential influence on the
project, and long-term community
benefit.
 • Policy Context – A health
ministry evaluating mandatory
vaccination policy could use
DcGn to ensure public health
goals are balanced with respect
for individual rights and cultural
considerations.
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Use Cases (Potential Applications)

Individuals
 • Ethical clarity in personal decision-making –
Example: A nurse deciding whether to report a
colleague’s safety lapse could use DcGn to
balance professional loyalty, patient safety, and
legal responsibility.
 • Detecting and countering bias – Example: A
job seeker evaluating competing offers could
identify subtle contractual clauses or incentive
structures that may disadvantage them in the
long term.

Organisations
 • Transparent governance processes –
Example: A manufacturing company considering
an overseas supplier could run the proposal
through DcGn to assess compliance with
ethical labour practices and environmental
regulations.
 • Balancing stakeholder needs with operational
priorities – Example: A tech startup designing a
new app could use DcGn to ensure user privacy
is protected while still achieving its
monetisation goals.

Policy & Governance
 • Documenting reasoning for public
accountability – Example: A city council
choosing between two urban redevelopment
proposals could use DcGn to document each
stage of its reasoning, making it available for
public review.
 • Designing culturally sensitive policy
frameworks – Example: A national education
authority could use DcGn to adapt digital
learning standards so they respect local
teaching traditions while meeting international
quality benchmarks.



 • Democratic Resilience – Stronger accountability in governance.
Example: A national election commission could use DcGn to structure
its decision-making on ballot design, ensuring equal accessibility for all
voters.

 • Human Rights Protection – Lower risk of rights violations. Example: A
humanitarian organisation could evaluate biometric ID use in refugee
camps to ensure privacy and consent safeguards are met.

 • Cultural Understanding – Greater alignment with local values.
Example: An international NGO planning a public health campaign could
adapt messaging to reflect local language nuances and customs.

 • Countering Manipulation – Detecting bias and misinformation.
Example: A media watchdog could use DcGn to analyse public service
announcements for political bias before they are broadcast.

 • Restoring Public Trust – Transparent reasoning fosters confidence.
Example: A hospital board reviewing past medical errors could publish
a decision report showing how new policies were developed using
DcGn.

Impact Measurement Approach:
For each application area, DcGn’s deployment will be paired with
measurable indicators — such as the number of documented decision
paths published (for accountability in governance), or the percentage of
policy recommendations meeting defined human rights compliance
benchmarks. This ensures that ethical benefits can be demonstrated
and audited over time.
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Societal Impact (Potential Outcomes)



Current Status
 • DcGn’s architecture and reasoning model are fully defined in theory.
 • Core tier is ready for immediate development and pilot deployment
once funded.

Anticipated Technical Challenges and Mitigation
From the outset, DcGn’s roadmap includes strategies for addressing
known symbolic AI limitations. The modular architecture reduces the
complexity of updating rule sets, while staged development allows
early pilot deployments to refine knowledge inputs. Planned
hybridisation in later phases will enable the system to manage
uncertainty and incomplete data without losing its explainability.

Next Milestones 
 1. Phase 1 – Core Tier Development & Pilot Launch
 2. Phase 2 – Experimental Tier Development
 3. Phase 3 – Aspirational Tier Development and Scaling

Hybrid Potential 
As development progresses, DcGn could evolve into a hybrid symbolic–
adaptive system, integrating machine learning modules to enhance
contextual awareness while retaining the explainable, rule-based
decision logic at its core. 

Ethical Standards Alignment
DcGn’s design aligns with major international AI ethics frameworks (EU,
UNESCO, IEEE). By prioritising explainability, accountability, and human
oversight, it meets both current and emerging regulatory expectations
for ethical AI deployment.

bloomingandbloom.co.ukBooklet DcGn Project

Development Stage & Roadmap



Its Core tier will deliver immediate, measurable value
in decision-making across sectors. Later tiers will
expand its reach into cultural reasoning, advanced
ethics, simulation, and compliance. The potential for a
hybrid symbolic–adaptive model ensures it can evolve
alongside future AI advancements without losing
transparency.

We invite collaborators, funders, and partners to join
us in bringing DcGn from blueprint to working system,
creating a new standard for ethical, structured, and
explainable decision-making.
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Closing Statement
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Watford, WD18, Greater London, UK

Office

Loredana Margineanu + 44 (0) 753 9021 640
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